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JMU stomachs
financial aid woes
By JAKE CONLEY
The Breeze

By SAVANNAH REGER & MADISON HRICIK
The Breeze

It was the moment the Dukes took a threepoint lead against U.Va.
JMU graduate transfer guard Takal
Molson stood at the 3-point arc, scanning
the floor. He saw graduate transfer guard
Charles Falden to his left, outside the paint.
Redshirt junior guard Vado Morse stood to
his right, parallel, ready for the pass, should
Molson opt to take it. Redshirt freshman
guard Terrell Strickland stood closest to
the student section to Molson’s right, and
redshirt freshman Justin Amadi posted
up right next to the basket ready to use his
6-foot-7-inch frame to hull the ball in if
needed.
Molson had all the options to get the ball
into the basket. The Dukes were up by one;
two more points forced the Cavaliers to foul
or make a 3-pointer.
The Seton Hall transfer didn’t need his
teammates’ talent. For this shot, it was all
Molson. He drove into the paint, through
U.Va.’s pack-line defense, slammed his body
against U.Va. senior forward Jayden Gardner,
bent backward and took the shot.
The arena was quiet. Eyes locked onto the
ball. For just a second, the sold-out Atlantic
Union Bank Center (AUBC) was silent —until
Molson’s shot slid cleanly through the net.
That was the moment JMU men’s basketball
took a 3-point lead over U.Va. The Dukes held on
to beat the Cavaliers for the first time in program
history.
see JMU WINS, page 18

Charlie King to retire after 25 years as vice
president of administration and finance at JMU
By JJ HENSLEY
The Breeze

Charlie King made his way to JMU in 1996. As
vice president of administration and finance,
King oversaw a plethora of JMU’s departments.
Once at the university, King would add 300
more acres of performance, athletic and
educational spaces on both sides of Interstate
81. After 25 years of work, King is now retiring.
King said he purposefully waited to
announce his retirement, starting Dec. 31, in
September to avoid an extensive retirement
period.
“I didn’t want to be a lame duck for a long
period of time,” King said.

The ISAT/CS building has been renamed
King Hall in King’s honor — chosen for its
significance as one of King’s first completed
projects — and will have its formal dedication
ceremony in the spring.
With so many sectors to manage, King said
it was his financial team of “super people” that
helped him all these years.
“Because of that team,” King said, “we were
able to put together and accomplish a lot of
projects for the university.”
The only buildings on East Campus when
King arrived were the Convocation Center and
the beginnings of what is now the University
Recreation Center (UREC).
King said he’s proud of how he and his team

worked through the 2008 Great Recession
when money and resources were tight.
“We didn’t lay off one person, not one
person missed a paycheck and we managed
to get the budget back to where it was in a
short period of time,” King said.
King said COVID-19 is a similar challenge;
he and his team had to ensure that tuition
was competitive and affordable and that
university projects continued, but more
than anything, that students’ needs were
met.
Members of the JMU community could agree
in saying King was a big part of the JMU spirit.
see KING, page 6
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EDITOR’S NOTE: All data provided in
this piece is based on the most recent reports
available.
There’s a picture hanging in Brad Barnett’s
office.
A JMU student gave it to Barnett, the director
of the Office of Financial Aid and Scholarships.
That student was able to come to JMU, Barnett
said, because of what the financial aid office did
to make JMU an affordable option.
Of JMU’s student body, 60% receive some
form of financial aid, either through federal,
state or institutional grant and scholarship
funding, or through student loans, Barnett
said. The whole goal, he said, is to “recruit and
retain.”
“We want students to want to be at JMU, to
know that they can afford JMU,” Barnett said.
Yet, JMU — and Barnett’s office in particular
— faces a steep hurdle in trying to meet that
goal. In the 2018-19 fiscal year, JMU was the
lowest-funded public university in Virginia
for per-student funding by the state at $5,214,
and its students — particularly its low-income
students — have to shoulder that burden. In
2019-20, JMU’s per-student funding was at
$5,394, according to data provided by JMU.
As the years have gone by, the percentage
of JMU’s budget funded by state government
appropriations has hovered at around 35%
for the past several years, and the percentage
funded by tuition and other revenue sources
has had to compensate for the state funding
deficit. Though the past two years have actually
seen a small rise in state funding, JMU still funds
a large share of its budget — 37%, or a little over
one-third — through tuition and fees, according
to the JMU Office of Budget Management. As
state allocations fall, tuition rises.
An area that dynamic impacts: financial aid
— something JMU finds difficult to fund.
One of the key ways universities recruit lowincome students is by offering meaningful aid
packages to fund their education. However,
the formula that determines the funding a
university receives is heavily weighted on the
number of low-income students a school has,
Barnett said, introducing a bias toward schools
with more low- and middle-income students
into the funding process.
This is why schools like Virginia Commonwealth
University and George Mason University —
urban schools with large low-income, city kid
populations — receive more funding than schools
like JMU, which see wealthier populations.
“For us, it’s always been a Catch-22 in that,
in order to get more money from the state, you
need more lower-income students,” Barnett said.
“However, in order to help attract and retain more
low-income students, we need the money to get
them here.”
According to data from The Equality of
Opportunity Project based on millions of
anonymous tax records, 70% of JMU students
come from families in the top 20% of family
income in Virginia; 45% come from the top 10% of
family income. On the flip side, only 1.7% of JMU
students come from the bottom 20% of family
income in the state.
With lots of wealth and very few low-income
students, state funding becomes a vicious cycle.
see FUNDING, page 4
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We wish you a low-cost Christmas
Holiday spending may be up, but so are prices
By FILIP DE MOTT
The Madison Business Review

For
some
Christmas
enthusiasts,
Harrisonburg’s Snow and Ice might be the
closest thing to a Winter Wonderland.
“We sell everything,” Dustin Cline,
the store’s owner, said. Whether it’s tree
ornaments, collectable items — from snow
babies to Jim Shore figurines — garlands,
dinner pieces or mailbox covers, it’s “just a
lot of things you’re not going to see in big
box stores.”
The shop, which opened at the tailend of the Great Recession, followed
Cline’s childhood fondness for Christmas
decorating. Though it struggled to get its
name out at first, the business now prospers
from its well-established clientele base.
“So many of [the customers] we know
by name,” Cline said. “They’re literally like
family.”
Yet, while commemorating its 10th
anniversary as a local favorite, Snow and Ice
wasn't spared from weathering a pandemicnumbed economy.

A Christmas miracle?

Nationwide predictions from the National

Retail Federation (NRF) estimated big things
for the 2021 holiday season. As households
see their income increase from recent years,
holiday spending is approximated to be
between $843 billion and $859 billion, almost
a 10% growth from 2020.
Still, the increased spending doesn’t mean
that all is merry. While Americans don’t seem
discouraged from shopping, the current
prices they face aren’t encouraging.
Bloomberg reports that lower-income
families will face especially dampened
spirits, with 11% of American families not
planning to spend on the holidays, which is
a historic low.
Inflation — which weakens the buying
power of currency — is the reason behind
the price hikes. According to a University
of Michigan survey, this is paralleled by a
12.4% drop in consumer sentiment about the
economy.
Shoppers aren’t the only ones with reason
to complain. Cline, whose store works
alongside more than 100 vendors, said he
experienced a price increase, too. At first, it
was “mostly from the ocean crate surcharges
that were being passed through, more so
than inflation,” he said, “but now, that’s
coming into play.”

Shortage here, shortage
there, shortage everywhere

Apart from inflation, holiday prices
also saw an uptick from lacking supplies.
According to data cited by Forbes, "out-ofstock" messages grew by 325% from October
2019, before the pandemic.
This has meant an increase in customers
shopping for the holidays early and turning
to e-commerce this year, as detailed by Total
Retail.
On the bright side, Snow and Ice managed
to avoid the supply crunch — Cline credits
the inventory he’s been building up over
time.
Instead, the store faces a different
shortage. Earlier in the pandemic, Snow and
Ice’s biggest upset was a lack of customers.
Just to pay rent, “a large portion of
our year round business … comes from
tourists,” Cline said. But with resorts such as
Massanhutten shut down, “it was strained.”
Now, it’s an issue of insufficient staff.
One of the proposed ideas to manage
the pandemic’s hardships was to establish
an online store for Snow and Ice. However,
without a staff to prep and deliver orders,
the project has yet to come to full fruition.
“That has been very frustrating,” Cline
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said, “We desperately needed workers this
year, and we were unable to get them.”
In the larger economy, the ongoing
labor shortage has also meant less Santa
sightings.
While Harrisonburg’s Valley Mall has
been advertising that the “Santa Magic
is back,” not every business entity has
seen his return. Mall Santas, who benefit
institutions financially, are experiencing
heightened demand with not many people
able to take on the role.
Mitch Allen, the founder of HireSanta,
told Bloomberg that some 3,000 positions
are currently open across the country.
But, with 300 St. Nicks having died from
COVID-19 in the pandemic — and with
wages growing more inadequate — many
malls may not be offering a visit from the
North Pole.
Closer to home, though, there’s still
optimism.
“We’re just excited and always looking
ahead,” Cline concluded. “We’re already
working on … next Christmas.”
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No funds, no students.
No students, no funds.

JMU works to keep college affordable amid lack of funding

Since 2008, JMU has had one of the lowest levels of general fund appropriations per FTE student compared to other Virginia institutions. JMU Office of Institutional Research

from FUNDING, page 1

Aid programs

JMU’s 2021-22 annual costs — a category
including tuition, room and board, and fees
— are estimated at $29,088 per year for instate students and $46,042 per year for outof-state students, according to JMU’s Office
of Institutional Research. Annual costs have
increased by about $1,000 for both in- and
out-of-state students each year for the past
three years. About 60% of JMU’s student body
receives assistance in paying that price tag.
Financial aid in public higher education
comes in three forms: federal grant programs,
state grant programs and institutionally
funded programs. At JMU, those categories
made up 57.94%, 6.07% and 15.87% of the
aid going to JMU students, respectively, in
the 2019-20 year, according to data from the
State Council of Higher Education for Virginia
(SCHEV).

Pell Grant
“The Pell Grant is the largest
federal grant program offered to
undergraduates and is designed to
assist students from low-income
households.”
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- U.S. Department of Education Federal Student Aid website

From the federal level, the Pell Grant
program covers the lion’s share of grant aid,
or “free money,” as Barnett called it — an
“easy” program that takes the weight off JMU’s
back. The federal government determines
how much a student gets, calculated from
the student’s estimated family contribution
(EFC) or how much the government thinks
a student’s family will be able to contribute
to higher education costs, then sends that
number to the university to funnel to that
student.
EFC is calculated based on information
provided by students and their families on
the Free Application for Federal Student Aid
(FAFSA) form.

If a student’s EFC is below a certain
threshold, Barnett said, they automatically
qualify for a Pell Grant. There’s no decisionmaking required at the university level.
In the 2019-20 academic year, 2,980 JMU
undergraduate students received Pell Grants,
according to the Office of Institutional
Research.
Katelyn LaScola, a senior writing, rhetoric
and technical communication major, didn’t
know what a Pell Grant was until she found
out she received one while sitting in her
bedroom, scrambling to try to figure out how
she was going to pay for JMU before the start
of her freshman year. LaScola said in a text
message to The Breeze that she was “grateful
for the money since tuition seemed close to
impossible to afford.”
That Pell Grant, she said, is a key part of why
she’s at JMU.
In state grant allocations, two main programs
fall under one banner of the “Virginia Student
Financial Assistance Program”: the Virginia
Guaranteed Assistance Program (VGAP)
grant and the Virginia Commonwealth Award
(VCA) grant. Each public institution gets a
certain allocated dollar amount from the state
for those two grants, and then the universities
are given discretion — within state rules —
over how to distribute the funds to students.

General Fund
“The General Fund is the predominant
fund for financing state government
programs.”
- JMU Office of Budget Management
For JMU, the students who received money
from the VGAP or VCA grants in 2019-20
were given an average of $5,530, according to
SCHEV.
These funds come from the “General
Fund.” The General Fund is primarily made
up of taxes gathered by the state.
The process for determining how much
state grant money each school receives goes
through multiple stages. SCHEV makes
recommendations to the Virginia General
Assembly with a formula used to determine

each university’s need, with all calculations
based on datasets that all public institutions
must provide yearly to SCHEV.
The General Assembly then alters and
approves each allocated amount based on
the state budget. However, Barnett said, the
General Assembly almost never approves
100% of SCHEV’s recommendation. Instead,
it often funds a significantly lower amount.
In a change from tradition, though, for
JMU’s 2021-22 state grant allocation the
General Assembly approved 100% of the
SCHEV recommendation. The university
received $11,809,175 in state support for
undergraduate aid, according to SCHEV data.
But even with 100% of the recommended
state grant funds coming in, Barnett said, the
pots of money going to each school are never
equal. JMU often receives a markedly lower
amount than other schools.
The allocation to JMU, Barnett said, is
never enough for the university to help all
the students who qualify for state grants, and
the university is left to attempt to backfill the
remaining gap.
In 2019-20, JMU’s “unmet need” — the
deficit between the JMU students’ EFC and the
net price of attendance — averaged $10,436
per student who completed the FAFSA.
Approximately 41% of undergraduates at JMU
borrowed an average of $14,785 that year.
Both statistics are according to SCHEV data.
As a state, Virginia missed its cost-share
ratio goal for 2019-20. The ratio is used to
determine how much of an undergraduate’s
cost of higher education should be paid by
the student versus how much should be paid
for by the state. For 2019-20, the goal was for
students to pay for 33% of their education cost,
with the state funding the other 67%. Instead,
undergraduates hoisted 52% of their bill — the
state only picked up 48%
“There is not enough, never has been
enough, to award everyone who financially
qualifies for a state grant,” Barnett said.

A balancing act

For the 2019-20 fiscal year, JMU’s general
fund allocation per full-time equivalent
(FTE student) sat at $5,394, according to data

provided to The Breeze by JMU. The average
across all schools for that year was $7,301,
just about $2,000 more than JMU’s allocated
amount.
Charlie King, JMU vice president for
administration and finance, said that if the
state would increase JMU’s general fund per
FTE funding enough to get the university to
the state average of around $7,000, that extra
money would make a huge difference. King
announced his retirement in September,
effective Dec. 31.
That lower number recieved by JMU, Barnett
said, has a direct impact on the university’s
students. More grant money, more students
who can afford to come to JMU; less grant
money, fewer students who can make that
choice. The decision the financial aid office
faces, then, is how much money do they give,
and to how many students?
“Our philosophy has always been, ‘Try to
get awards to as many students as we possibly
can,’ but they also need to be awards of
meaningful size,” Barnett said. “If you dilute
the awards, and they’re so small, then they
don’t have any impact on a student’s ability to
actually stay here.”
Barnett said it’s a fine balancing act trying to
figure out where the line is between too many
students and too few dollars going to each
during the awarding process. It’s a challenge
all public institutions face, he said.
Between 2006-15, the most recent available
statistics, JMU students’ federal aid increased
by 69%, students’ state aid increased by 52%
and students’ institutional and endowment
aid increased by 393%, according to JMU’s
Office of Institutional Research. But even
with numbers such as those, Barnett said, no
public universities, including JMU, receive
enough grant money to fund every student
they’d like to.

Full-time Equivalent
“A method of calculating employment
and enrollment to adjust for part-time
or part-year participation. “
- JMU Office of Budget Management
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Continuation of graph on page four.

The answer, he said, would be more state
grant funding. But to play that game — to try
to get more money from the state — Barnett
said, is to play politics.

Pushing for more

Patterns in funding

Part of this trend of JMU’s lack in state
funding is due to Virginia’s relatively
low appropriations to higher education
as a whole, not just at JMU. In 1993, the
percentage of state funding being allocated
to higher education was at 14.4%, while
the funding for all other state agencies
made up the other 85.6%. In 2020, the
percentage going to higher education was
at 10.1% — a four percentage point decrease
over approximately 30 years, according to
SCHEV.
A report published in 2018 by JMU’s
Office of Institutional Research about trends
in Virginia’s, and in JMU’s, higher education
funding states the following:
“Nationally, the vast majority of states
have experienced inconsistent revenues –
combined with significant pressures to fund
a variety of critical initiatives like health care
and corrections. One result of this difficult
combination of factors has been a decline
in the state appropriations going to higher
education.”
According to JMU’s 2018-19 “Financing
Higher Education” report, Virginia ranked
37th out of 50 states across the U.S. for state
higher education appropriations per $1,000
of personal income in Virginia.
The Breeze requested a comment for this
story from Gov. Ralph Northam’s (D-Va).
However, Northam’s office didn’t respond to
the request.
The trend also continues with JMU itself.
JMU’s state-appropriated education &
general (E&G) funds per FTE increased
from $11,897 in the 1988-89 school year
to $15,499 in the 2018-19 school year.
Yet, compared against other schools,
JMU still lags behind in state funding by a
significant margin, even with that steady
rise over the last 20 years. With the general
fund’s percentage of JMU’s total E&G
appropriations cut nearly in half since
1998 at approximately 63% to 32% in 2021,
student tuition has largely footed the bill.

Educational and
General Programs
“All operations related to the
institution’s educational objectives.”
- JMU Office of Budget Management
The “Financing Higher Education” report
states:
“JMU’s share of its total E&G
appropriations that come from general
funds (i.e., tax funding) as opposed to nongeneral funds (i.e., tuition and fees) is lower
than the average of all Virginia four-year
public institutions. And, while institutions
as a whole have had to rely more and more
on tuition and fees to offset operating
expenses, JMU continues to rely more

heavily on these non-general funds than
other state institutions.”
King said that though the trend in JMU’s
funding has been on an upswing for the past
few years, the state has a long way to go in
catching JMU up to the level of the rest of
the state-funded universities.
“Would we like to have more money from
the state for higher education?” King asked.
“Absolutely.”
Why does JMU find itself at the bottom of
the heap? King speculates that it has to do
with JMU’s growth rate. As he described,
the university expanded “tremendously”
throughout the early 2000s, and the state
couldn’t maintain the allocation amounts
needed for JMU’s state funding to remain
stable relative to its size. The speed at which
JMU grew, he said, outpaced the state’s
pockets.
And several years later, King said, JMU
decided to start intentionally pushing its
student body toward a more heavily in-state
population, meaning a sudden decrease in
out-of-state student acceptances. Because
25% of JMU’s institutional revenue comes
in through tuition and fees from out-ofstate students, who pay more to attend,
JMU’s income took a sharp dive — one that
coincided with the 2008-09 Great Recession,
which also hurt the university’s pockets.
Eventually, King said, he believes JMU’s
state funding will catch up to where it should
be, but for now, his office has to balance the
books; that means a heavy emphasis on
tuition and fees and other income sources.
That emphasis has increased over the years.
According to data from the Office of
Institutional Research (OIR), state funding
in 1998 made up 47.3% of JMU’s revenues;
tuition and other sources picked up the
other 52.7%. In 2018, state funding only
accounted for 26.8%.
Looking to the future, King said he’d
be very disappointed if he didn’t see a
significant upward shift in JMU’s state
funding occur within the next five years.

Filling the gap

That story has a direct impact on JMU’s
ability to allocate money out of its revenues
to institutional financial aid. While the state
gave JMU an extra $1.2 million in funds
designated for financial aid this year — the
state’s been trying to give the university
more money for financial aid for years, King
said — it’s still not enough to fully offset any
family financial situations that may push
low- and middle-income students out of
attending JMU.
The result is that JMU has to “back-fill,”
as Barnett put it. The university doesn’t
get enough money to give full state grant
amounts to every student who qualifies,
so once the state pot runs out, JMU uses
institutional funds — including money from
general state funds, endowments, general
revenue and other sources — to give those
student state grant-equivalent scholarships
and aid. If the university didn’t do that, he
said, there’d be half as many students on
campus getting a state grant-sized award.
In the last two years, King said, JMU has

kept tuition stagnant, but that’s meant a
smaller pool of money to pull from to funnel
into financial aid.
Even so, at JMU, the institutional, non-state
funded money the university funnels into
financial aid per year — that third category
of financial aid money — increased by $4.1
million from the 2016-17 fiscal year to the
2020-21 fiscal year, according to data King
provided. For the 2021-22 school year, Barnett
said, JMU’s grant offers to students are the
largest offers the university’s ever made.
Additionally, King said money the
university received recently from the federal
government as a support payment due to the
revenue losses from COVID-19 has helped
mitigate any major financial aid pitfalls and
will assist the school in funding financial aid
over the next year or so. Half of the $12 million
JMU received in summer 2020 was specifically
allocated by the government for use on
financial aid.
King said the university will also receive
another federal relief package next year, with
a certain number designated for financial aid,
and plans to push an additional $1 million
out of that total relief package to financial aid
on top of the portion already pre-designated
to go to aid. The result, as King said in a
Board of Visitors meeting April 16, is that no
student who qualifies for financial aid should
be impacted by the recently approved 2.9%
tuition increase.
What would the university do without those
aid packages? King doesn’t know. The answer,
he said, most likely would’ve been to triple
that tuition percentage increase to somewhere
around 8% or 9%.
What would be best of all, he said, would be
if the state funded JMU to the average of where
the other institutions’ state funding is at. With
more funding comes more money to give to
financial aid. Without that funding, JMU must
find other ways and areas to cut from to make
up for the difference.
“[Virginia’s average per in-state student
funding amount is] $7,301, and we’re at $5,394.
That’s a difference of $1,900,” King said. “If
[the General Assembly] gave me $1,900 per instate student, we’d be real healthy real quick.”
$1,900 per in-state student, based on fall
2021 JMU enrollment figures, would total just
under $32 million.

An ongoing challenge

JMU, Barnett said, always looks to find ways
to assist current and prospective students,
saying his office tries to “help people achieve
their dreams and make dreams come true.”
Yet, with a history of lacking state funding,
the university is left to hoist a large portion of
that bill without being able to consistently and
meaningfully draw in the low-income students
for the quota it needs to meet to push its state
financial aid funding higher — a vicious cycle.
Without that state funding, it’s a challenge to
make those dreams come true.
CONTACT Jake Conley at breezeeditor@
gmail.com. For more coverage of JMU and
Harrisonburg news, follow the news desk on
Twitter @BreezeNewsJMU.
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To play the game, Barnett said, university
employees in positions like his have to get
into the “whole political climate” of what’s
going on at the General Assembly level.
The game involves both presenting
the General Assembly’s legislators with
a financial plan they’ll approve based on
budget numbers, discussions and using
the university’s assets to try to leverage
more money from the legislators’ final
approved plan following the SCHEV
recommendations.
“The question is, how much latitude do
you have within it?” Barnett said. “So, you’re
trying to get a gauge of, ‘What’s the climate
of the legislative body? What are they really
pushing for, and what do you think you can
actually get through?’”
Barnett said JMU often touts its high
completion and graduation rates as a
reason for legislators to funnel more grant
money toward the university. JMU’s six-year
graduation rate has stayed in the 80-85%
range, according to JMU’s 2020 Fact Book,
for roughly the last 20 years.
JMU has proven that once low- and
middle-income students arrive on campus,
Barnett said, the university can see them
through to graduation. It just needs the
money from the General Assembly to get
those students here in the first place.
As a means to that end, Barnett said, JMU
has repeatedly tried to push for a bonus
sum to be given to schools with completion
and graduation rates over a certain high
threshold. If the university can meet that
standard and prove it can get students
from all income levels from move in to
graduation, Barnett said, the school should
get a bonus amount on top of its regular
allocation to attract more low- and middleincome students. The more of these students
coming into JMU, the more students from
that demographic who get to have a college
education.
“If the goal is to get these students into
college and to get them to graduate, and
we’ve proven that we can do that once
they’re here … then allow us to attract more
of those students to this institution, and
we’ll help you meet that end of the goal,”
Barnett said.
Barnett said SCHEV has always given JMU
a seat at the table and been willing to listen
to the university’s points and arguments,
but it’s not solely up to SCHEV. All amounts
and alterations have to go through the
legislators.
Neither Del. Tony Wilt (R), who recently
won reelection for the 26th House District
of Virginia, nor state Sen. Mark Obenshain
(R) for the 26th Senate District of Virginia
responded to requests for comment from
The Breeze. The 26th House and Senate
districts represent Harrisonburg City and
Rockingham County.
An add-on of the sort Barnett described

— one to give universities with higher
completion and graduation rates a bonus
sum — has yet to be put through by the
General Assembly.
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In September, King announced his retirement after 25 years of work as the university’s vice president of administration and finance. Matt Young / The Breeze

King’s reign ends
Charlie King to retire after 25 years of the “JMU Way”
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from KING, page 1

Joe Showker (’79), who has served on the
board of directors for alumni and a former
kicker for the Dukes, said King and his wife
Sherry were “priceless assets to the JMU
community.”
“It will be hard to replace Mr. King’s heart
and vision for the university,” Showker said,
“as well as his impact on all of us who bleed
purple.”
Alumni Jane Smith (’73, ’81), a parent
and former faculty member, said she’s seen
“Charlie’s influence and vision” touching all
aspects of JMU’s campus.
“He was very committed to the best
facilities, academic resources and student
experiences,” Smith said.
One person King said was a joy to work
with was former dean and the then provost
and senior vice president for academic
affairs from 2014-17, Jerry Benson.
Benson said he and King were close
friends and that it was King’s passion for
JMU that made him so enjoyable to work
with over the years.

“You knew where his heart was,” Benson
said. “He would do anything to move the
university forward as a premier educational
institution.”
When King and Benson worked together
during the recession, Benson said, they
worked to bring faculty together to form the
Dean’s Faculty Advisory Council to address
the issues caused by the economic crisis. The
council was created during the recession in
order to ensure no faculty member from
the different disciplines on campus was left
behind in their needs.
In 2012, King was the vice president of
administration and finance, and Benson
was vice president of academic affairs.
The two vice presidents developed new
programs and facilities and they worked
with the then Vice President for Student
Affairs Mark Warner (1998-2012) to address
student issues and offer students support.
“Those were very rewarding times,”
Benson said. “I felt like we accomplished a
lot.”
Benson said it was easy to work with King;
he appreciated being creative together to
come up with solutions to support faculty.

“[King was] willing to listen and try to
work out solutions with a budget,” Benson
said. “There was never enough budget for all
of us to do what we wanted, and Charlie was
always straightforward, honest and had the
university as his first concern.”
Benson said King was totally committed
to the “JMU Way” — the kind of learning
environment that attracts students to JMU
both in and out of the classroom.
The “JMU Way,” King said, is the
reputation of the university’s hard work,
cooperation, community and focus of the
student at the forefront.
“This place was built on providing
students an excellent experience both in the
classroom and at the university,” King said.
“I hope and pray we never lose that focus
because that’s what makes us special.”
King said that while the “JMU Way”
phrase has fizzled out over the years, he still
sees its core pillars present on campus and
hopes they’ll continue to stand.
Moore said he presented her with many
challenges to help her grow over their time
together.
“He taught [me] if I wasn’t 15 minutes

early to a meeting, I was late,” Moore said.
Reflecting on his beginnings at the
university, King said he wasn’t sure that
he’d choose JMU at first. He said his faith
ultimately brought him to where he needed
to be.
“[The Lord] prepared me for my first job
at UNC Wilmington and at Radford to put
me here,” King said. “It’s been a wonderful
25 years.”
While King will formally retire in
December, he’ll work part time with JMU’s
government relations in the following
Virginia General Assembly session this
January. King said he’ll continue to visit
JMU for many years to come.
Towana Moore, a close colleague of King,
will be serving as interim vice president of
administration and finance as King retires.
“I’m looking forward to coming back to JMU
and cheering the Dukes on from the sidelines,”
King said.
CONTACT JJ Hensley at henslejj@dukes.
jmu.edu. For more coverage of JMU and
Harrisonburg news, follow the news desk
on Twitter @BreezeNewsJMU.
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Friendly City refuge
Harrisonburg acts as resettlement
city for displaced people and families
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By MCKINLEY MIHAILOFF
The Breeze

Driven from their homes under the pretense
of war, violence or persecution, resettlement
in a foreign country may be the only option
for refugees. But arriving in a resettlement city
doesn’t always mark the end of hardships for
these individuals and families.
“When they step off the plane, that’s
their first time in the United States for most
of them,” Madison Reese, coordinator of
financial literacy and job readiness at Church
World Services (CWS), said.
CWS is one of nine U.S. resettlement
agencies, and it’s the only refugee resettlement
office in Harrisonburg. Reese said that when
refugees arrive, the U.S. government gives
every person $1,025, and CWS has 90 days to
help their clients become self-sufficient.
The resettlement process begins long before
refugees arrive on U.S. soil. Many countries
bordering the refugees’ original country of
residence have refugee camps established
by the United Nations (UN), where refugees
remain until they’ve filled out any necessary
paperwork and received approval for
resettlement.
For the individuals and families who work
with CWS Harrisonburg, “The International
Office of Migration (IMO) provides
transportation from whatever airport they

fly into to wherever their temporary or
permanent housing is in Harrisonburg,” Reese
said.
Temporary or permanent housing is the first
form of assistance CWS provides to incoming
refugees. The second, Reese said, is a hot meal
right when they arrive.
The number of refugees resettled each year
by CWS varies by the refugee cap set by the
current federal administration. Under former
President Donald Trump’s administration, the
cap was lowered to 15,000, per the Associated
Press. This, in conjunction with COVID-19
travel bans, effectively stopped refugees from
entering the U.S. in 2020.
Now, as travel bans continue to lift and
under a new refugee cap from President Joe
Biden’s administration of over 62,000, Reese
said CWS is slowly restoring its numbers to
what they were pre-pandemic.
Typically, CWS is given a one- to two-week
notice for incoming waves of refugees. These
waves are made up of around 10 people —
“Ten people we have to find housing for, 10
people we have to find jobs for,” Reese said.
As operations return to normal, the
addition of refugees from Afghanistan on top
of the original refugee cap is also impacting
CWS, Reese said. Since the second week of
October, CWS has resettled 30 refugees from
Afghanistan.
“Part of the reason we’re so busy is because
we’re getting all of our normal arrivals, and

then they added the Afghan arrivals on top
of that,” Reese said. “We’re getting double the
amount of arrivals we’re normally getting.”
In August, CWS reached out to the
surrounding community to fill a need for
temporary housing for incoming refugees.
Reese said the response was “amazing,” and
the community’s donations and volunteers
have been vital in CWS’s organization and
functioning.
“We’ve had people all the way up to
Winchester and down to Roanoke saying, ‘I
have a spare bedroom, I have a guest house,
I have a rental property,’ wanting to house
refugees, wanting to help with that,” Reese
said.
Reese said CWS has volunteers from JMU
and the surrounding community who help
keep operations on track through working at
the front desk, assisting in child care, teaching
computer literacy and leading cultural
orientation classes.
“We get the most student volunteers from
JMU,” Reese said. “We can only reach so far
with just our organization, and volunteers
extend that reach so much and help us get
so much more done … We really appreciate
everyone who’s interested in working with us.”
Delta Phi Epsilon (DPE), a service society
at JMU, works as an organization to volunteer
with CWS. DPE’s mission is to “help the local
community on a global scale,” Zach Fleury, a
junior media arts and design (SMAD) major

and the president of DPE, said.
“Harrisonburg is a big refugee relocation
site; it kind of goes unnoticed,” Fleury said.
“It gets swept up with everything else, so we
bring attention to that.”
Fleury said members of DPE assist CWS
in varied ways, such as peer mentoring for
teaching English or working as translators,
helping organize rides for individuals who are
learning how to drive and asking students to
donate to CWS’s annual supply drive.
Working with refugees through CWS has
impacted Fleury, he said, reflecting on his life.
“It’s made me so thankful for what I’ve
had, but it’s also provided me with a better
understanding of the process for people
coming into the U.S. as refugees looking for
settlement and tranquility,” Fleury said.
Lauren Palmieri (’20), a Fulbright grantee,
also volunteered with CWS through her
involvement as a member of DPE. The
Fulbright Scholarship U.S. Student Program
provides grants for studies, research projects
or English Teaching Assistant Programs
during a period of cultural exchange in any
country outside of the U.S. that participates.
During this time, those in the Fulbright
program work and live with the people in their
host country, which promotes engagement
and understanding of the international
community at large.
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“It's astounding and really baffling to
wrap your mind around what refugees
in general have been through, and
then to have that courage to start a
new life in a country where they don't
speak the language.”
Lauren Palmieri

Alumna and Fulbright grantee
represented on JMU’s campus.
“Harrisonburg is surprisingly diverse,”
Palmieri said. “I don’t think that’s a fact that
a lot of people know.”
Once refugees are granted refugee status,
they don’t pick where they’re resettled.
Palmieri said that aspect also impacted her
understanding of the refugees who are a
part of the Harrisonburg community.
“They completely lose all agency within
these situations, and they are really relying
on the communities around them to help
them work toward a better life,” Palmieri
said. “And that’s all they’re trying to do, is
work towards a better life.”
Reese
encourages
anyone
who’s
interested to volunteer with CWS, ask
questions and educate themselves about
immigration and refugees. As someone
who grew up in Harrisonburg, Reese said
welcoming refugees into the community is
personal to her.
“Immigrants and refugees add such a
vibrant aspect to our community,” Reese said.
“They're hardworking, they’re kind neighbors
and they’re an asset in our communities. They
come here and become part of our community,
and I think the least we can do is welcome them
when they arrive.”
CONTACT McKinley Mihailoff at mihailmx@
dukes.jmu.edu. For more coverage of JMU
and Harrisonburg news, follow the news desk
on Twitter @BreezeNewsJMU.
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Through her work with CWS, Palmieri said
she gained a new perspective on refugees
and the hardships they endure.
“It’s astounding and really baffling to
wrap your mind around what refugees in
general have been through,” Palmieri said,
“and then to have that courage to start a new
life in a country where they don’t speak the
language. I admire the way they were able
to hold their heads high and just approach
life with confidence and gratefulness after
everything they’ve been through.”
Palmieri said her work with CWS was
primarily centered around translating legal
documents, such as birth and marriage
certificates, to aid refugees. She also
interned with CWS in summer 2019 and
assisted a Syrian family with acclimating to
life in Harrisonburg upon their arrival.
“It was helping them in Harrisonburg
with everything, from going to the banks
and being that intermediary to help
open accounts, set up the Wi-Fi, connect
their phones and there were cultural
presentations,” Palmieri said. “However
they needed someone to assist them with
that language barrier, that’s where we came
in.”
Palmieri said that when she applied to
JMU, she didn’t know Harrisonburg was a
resettlement city and, in her experience,
many others didn’t know either. She said
the work DPE does is important to having
a global perspective from the community

OPINION
EDITOR Jacob Carter
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Want to praise someone
or get something off
your chest? Darts &
Pats is the place to do
it. Submit your own at
breezejmu.org.

@TheBreezeOp

Right to read

A “not-in-my-house” dart
to U.Va men’s basketball.
From a JMU fan who
stormed the court.

Skipping any formal review process, Harrisonburg County Public Schools Superintendent Michael Richards pulled a book from the shelves of high
school libraries after a complaint was filed by two parents. Megan Bradshaw / The Breeze

Virginia schools’ attempt to censor books is a drastic overreach of authority
A “work-on-your-form”
dart to my weak bones.
From someone who sucks at
boxing,
A “saved-my-life” pat
to the security guard who
found my phone.
From someone who spends
too much time on Twitter.
A “scrub-a-dub-dub” pat
to the 10-minute version
“All Too Well” for perfectly
timing my showers.
From a dedicated Swiftie.
A “51-14” dart to someone
who wouldn’t put his money
where his mouth was.
From a superior Madden
gamer.
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A “good-job-team” pat to
The Breeze staff.
From a Breezer.

Editorial Policies
The Breeze
1598 S. Main Street
Harrisonburg, VA 22801

LUKE PINEDA | contributing writer
The debate over
book censorship in
schools has reemerged
recently among parents,
teachers and politicians
in
multiple school districts
a c r o s s the country. Some parents
believe their children are put at risk due to
hot-button topics covered in some books
that are available in school libraries. These
books often contain content relating to
gender, race and other timely issues deemed
as controversial within the U.S.
Five Virginia counties have recently tried
enacting book bans within their school
systems:
Spotsylvania,
Harrisonburg,
Virginia Beach, Henrico and Fairfax. The
Spotsylvania County School Board recently
attempted to ban books in schools containing
“sexually explicit content,” according to
The Free Lance-Star, a newspaper based in
Fredericksburg, Virginia.
The board also voted to remove a young
adult novel called “33 Snowfish” that
GoodReads summarizes as “three young
people with deeply troubled pasts and bleak
futures … as they struggle to find new life
for themselves.” This novel is only found
in Spotsylvania County Public School ‘s
(SCPS) high school libraries, not lowerlevel schools, where it’s only obtainable by
young adults who should be able to handle
its contents.
The motion to remove the book passed
unanimously 6-0, per The Free LanceStar, but was soon met with backlash from
students and community members who
adamantly wanted to keep the books in
the library. National news outlets and
organizations added to the pressure of the
school board to switch its decision.
The ACLU of Virginia condemned the
school board’s attempt to ban the books in a
tweet later that week.
“Freedom of expression is our right. The
government shouldn’t make misguided

attempts to suppress that right by banning
books.”
Spotsylvania’s decision was soon rescinded
after this criticism.
With parents’ recent move to convince
the school board to ban these books, it’s
important that schools don’t listen to the
complaints from a minority of vocal parents
in order to preserve an open space where
students freely engage with the material
of their choosing regardless of the book’s
content. It’s within the bounds of the First
Amendment that books be protected in
school systems from unfair bannings as a
means that protects freedom of speech. This
should allow for all books chosen by the
library to stay on the shelves, though some
feel the need to disregard the Amendment’s
rule.
Why do these select few school boards and
parents feel the need to limit the ability of
choice in education and creative exploration?
Some may feel the need to limit teenagers’
exposure to what they deem are sensitive
topics. A majority of the books banned by
these school boards discuss gender, race
and LGBTQ rights. What makes them such
sensitive topics to these parents? The effort
comes from a right-wing push to limit
students’ exposure to these issues.
Resistance by these communities has
led to responses in states with conservative
strongholds like Texas, North Dakota,
Missouri and South Carolina. Gov. Greg
Abbott (R-Tx.) called for removal of these
“obscene” books and has done away with
them. Books like Alison Bechdel’s “Fun
Home” and Toni Morrison’s “The Bluest
Eyes” were taken off shelves in school
libraries in Northern Kansas City Schools
and Missouri and deemed inappropriate
by those unwilling to accept some of their
honest depictions of American life. They
have since returned to the shelves of their
respective libraries.
Harrisonburg City Public Schools (HCPS)

decided it wants to mirror Spotsylvania.
HCPS faced backlash in November from two
parents for the inclusion of “Gender Queer: A
Memoir” in the Harrisonburg High School’s
library, per the Daily News-Record (DNR). Without waiting for the review process
decision from the board, Michael Richards,
HCPS superintendent, pulled the book
from Harrisonburg High School’s shelves to
combat the criticism. The DN-R notes that
Richards only received one complaint about
another book prior to this incident. Richards
has since created a committee to review the
material of the removed book.
This type of complaint from only two
parents shouldn’t warrant a full investigation
and the removal of a book from a school
library.
Book bannings within public schools
aren’t new. Numerous attempts were made
in the past for similar reasons that SCPS,
HCPS and other districts have chosen to
follow. It’s hard to understand why parents
would want a book banned for all when they
could simply tell their own child not to read
it. Why limit the option for others?
These efforts by furious parents and
superintendents should remind Americans
of the First Amendment’s importance and its
perpetuation of free expression and choice of
consumable content. Students should be able
to read any book they want without restriction,
especially in an environment that’s supposed
to foster creativity and discovery.
With the removal of books regarding
timely discussions about race, gender and
sexuality, students aren’t free to learn from
their messages and themes about identity
and acceptance. They aren’t able to become
exposed to the voices of those who are already
underrepresented.
They aren’t able to have a choice.

The Breeze welcomes and encourages readers to voice their
opinions through letters and guest columns. Letters must be no
longer than 250 words. Guest columns must be no more than 650
words.

The Breeze reserves the right to edit submissions for length,
grammar and if material is libelous, factually inaccurate or unclear.
The Breeze assumes the rights to any published work. Opinions
expressed in this page, with the exception of editorials, are not
necessarily those of The Breeze or its staff.

Letters and guest columns should be submitted in print or via
e-mail and must include name, phone number, major/year if author
is a current student (or year of graduation), professional title (if
applicable) and place of residence if author is not a JMU student.

CONTACT Luke Pineda at pinedalm@
dukes.jmu.edu. Luke is a junior political
science major.
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LTE: The Breeze should’ve interviewed
employees, not just employers

Not once did the words “wage” or “union”
appear in The Breeze article “Harrisonburg
Small Businesses Experience Lack of Staff and
Labor,” and not one worker was interviewed.
Most city employers are not small
businesses. George’s has a $2.05 billion
annual revenue. Aramark has a net worth
of $14.604 billion. Walmart has an average
annual revenue of $500 billion. Cargill, with a
$114.6 billion annual revenue, engaged in an
aggressive union-busting campaign in 2018.
According to a 2019 Oxfam report, Virginia
is ranked last in an index of compensation
and conditions for workers. In 2020, only 4.4%
of Virginia’s workers were in unions. The MIT
Living Wage Calculator says the living wage
for a single parent household is $29.93. How
many local employers provide wages that keep
workers out of poverty?
This article’s reporting on unemployment
benefits accuses Spanish-speaking workers

of fraud. The government booted restaurant
workers off unemployment before the vaccine,
exposing many to COVID-19. Other workers,
designated “essential,” were ineligible for
emergency unemployment. A city Cargill
worker, Lauro Carlos Bautista Lopez, died of
COVID-19 as a result. Workers’ benefits are
scrutinized, yet employers’ associations, like
the Harrisonburg Downtown Renaissance
(HDR), feel entitled to the dole. Andrea Dono
gripes about funding cuts, but the HDR receives
$143,151 in city funds. The Harrisonburg
Rescue Squad, Newtown Cemetery, Skyline
Literacy, the Valley Arts Council, Roberta
Webb Child Care Center, First Step and Open
Doors all received cuts.

Is it surprising that The Breeze is biased
toward employers? JMU is the city’s largest
employer.

NEVIN ZEHR

The fight for
equal funding
Legislators should
rectify underfunding of
historically female colleges
EVAN WEAVER | contributing writer
Commonwealth, $162 million of which was
allocated for its academic division, according
to U.Va.’s 2021-22 operating budget. In
comparison, JMU received $98 million
from the Commonwealth. As of 2021, JMU
has 21,496 students, according to JMU’s
website, whereas U.Va. has 27,115. While
U.Va. has 17.4% more students than JMU, it
receives nearly 40% more Commonwealth
appropriations than JMU.
For each university in Virginia, the
Commonwealth determines an operational
budget that’s provided through its
appropriations. Dividing the operational
budget by the number of full-time, in-state
students, known as full-time equivalence
(FTE), provides a metric to reflect
Commonwealth support of a particular
university’s students. This amount for JMU
in 2019 was $5,394, while U.Va.’s was $5,839,
according to Education Reform Now (ERN).
Of the 15 Virginia public universities,
JMU received the second-lowest amount
of funding per FTE, outearning George
Mason University by only $19. Moreover,
the University of Virginia at Wise topped the
list at $14,121, followed by universities such
as Virginia Tech, earning $7,436 per FTE.
Virginia Commonwealth University (VCU)
and William & Mary both earned over $8,000
per FTE.
Caitlyn Read, director of state government
relations at JMU, spends much of her time in
Richmond conferring with state legislators
about JMU’s budget priorities. In an
interview with The Breeze, she discussed the
many factors contributing to the difference
in operation budget appropriations for
different universities. As it applies to JMU,
she cited the university’s beginnings as a
college which prepared women for careers
in education in the early 1900s as one of the
reasons contributing to JMU’s historically low
funding compared to the Commonwealth’s

While U.Va. has 17.4% more students than JMU, it receives nearly 40% more appropriations
from the Commonwealth than JMU. Matt Young / The Breeze

other public four-year universities.
“When you look at some of the schools that
have historically received less state funding,
they tend to be schools like JMU, Longwood
or Mary Washington that all started as
institutions to educate women because it
used to be cheaper to educate a woman,”
Read said. “Now, we know that’s not our
reality.”
She noted that JMU was successful last
year in securing $4 million to help bridge the
gap left by past gender disparities.
Similarly,
she
described
recent
advancements made toward increasing
funding for Virginia’s historically Black
colleges and universities (HBCUs), including
Norfolk State University and Virginia State
University, among others.
“Historically Black colleges and universities
have traditionally been very underfunded,
and in the last four to five years, legislators
have recognized this,” Read said. “And today,
if you look at the best-funded institutions in
the commonwealth, they are now HBCUs …
And that’s wonderful. We’re hoping they start
to rectify it for those institutions founded for
females.”
The funds allocated by the state to
educational institutions are used to pay

faculty and provide financial aid. Read
addressed how JMU isn’t able to provide as
much as they’d like for low-income students
because of their limited operational budget.
Ultimately, however, she expressed how
she and JMU were very appreciative of the
money afforded to the university by the
Commonwealth.
“We’re making progress,” Read said. “It’s
a long, arduous process, but last year was
huge for us in starting to rectify things … We
want to be thankful for what we did receive
and will be going back this session and
asking for that momentum to continue.”
The disparity in funding between historically
female institutions and other universities
demonstrates how the negative effects resulting
from limiting women to few select careers —
such as education, especially in the early 20th
century — are still felt by JMU’s students today,
male and female alike. Increased funding for
historically female colleges would benefit
more than just the students and faculty at JMU
and other historically female colleges in the
Commonwealth. It would benefit all Virginians
and increase access to higher education.
CONTACT Evan Weaver at weavereh@dukes.
jmu.edu. Evan is a sophomore English major.

Thursday December 9, 2021

JMU
has
consistently
been
funded less than
the
majority
of
four-year
public
universities in Virginia.
This is the result of the
university’s
founding
as
an institution educating women and its
reputation of making the best of a sometimes
underwhelming
operational
budget.
Increasing the amount of funding allocated
to JMU would enhance the lives of many
students and enable many low-income and
prospective students to attend the university
when they otherwise couldn’t.
The Commonwealth of Virginia allocated
approximately $9.8 billion to higher
education in 2020, according to the State
Council of Higher Education for Virginia
(SCHEV), and these appropriations were
split between the educational institutions
across the state. Virginia’s 15 public fouryear institutions took the lion’s share
of the appropriations, followed by the
Commonwealth’s 24 public community
colleges and finally, all other education
institutions — including private colleges
— that received the remaining 5%. Virginia
allocates most of the money to public fouryear institutions because of the size of the
student populations these institutions serve
and the research they conduct. However,
among the state’s 15 public universities,
there’s also a hierarchy in the amount of
money each institution receives from the
state government.
The University of Virginia (U.Va.) is
perhaps the most prestigious university in
the state. U.Va. accommodates a university
hospital and a second campus in Wise,
Virginia. Its law school is the highest ranked
public law school in the U.S. In 2021,
U.Va. received over $178 million from the
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JMU men’s basketball
beats U. Va for the first
time in program history
on Dec. 7, 2021.
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The team is the first from JMU to qualify for the NASA competition. Photos by Courtney Ryder / The Breeze

Ready
for liftoff

Roisch said the team has totaled 537 hours working on the project.

JMU engineering students prepare to launch rocket at NASA competition
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By MARIA COPELAND
The Breeze

Kelly Sadel had been waiting all day for
an email from NASA.
She saw the press release first. JMU,
represented by Sadel’s capstone team,
qualified for the NASA Student Launch
competition.
“Seeing James Madison University on the
list of the 2021-22 teams kind of made this
real,” Sadel, a senior engineering major,
said. “I was like, we did that —
 that’s really
cool.”
Sadel immediately forwarded the news
to her teammates : eight other senior
engineering students who have spent the
past year together learning how to design
and build a rocket.
The team qualified in October for the
NASA Student Launch, which requires
participating teams to design, build and
launch a high-powered rocket capable
of carr ying a scientific payload — an
electronic device inside the rocket that’s
designed to perform a specific function.
They’ll construct a rocket to launch at
the competition next April in Huntsville,

Alabama. The rocket will need to reach an
altitude between 4,000-6,000 feet.
Cameron Funk, one of the team members,
said the students on JMU’s team are the first
to represent the school at the competition
as their senior capstone project, and their
capstone project is the first to focus on
building a rocket and a payload.
The type of payload the rocket carries is
a recurring challenge at the competition
and varies from year to year. This time, the
payload must be able to locate the launch
vehicle when the rocket lands without using
GPS.
The students will compete as one of 60
collegiate teams. Twenty high school teams
will also participate in the competition,
although they don’t have the same payload
challenge required of college students.
Some teams have up to 30 members, in
contrast to JMU’s nine.
“A good chunk of the people that are
coming … are [from] big universities with
an [aerospace] program,” Funk said. “With
only nine people, we have a huge amount
of responsibility and a huge amount of
ownership and a huge amount of passion
and excitement over what we’re doing.”

The team members — Funk and Sadel,
joined by Kris Krueger, Coleson Baughan,
Brandon Carroll, Ben Hoare, Abby Maltese,
Gray Roisch and Trace Scordo — lead
different initiatives and have managerial
responsibilities within the project, ranging
from project management and simulations
to finances and s cience, technolog y,
engineering or mathematics engagement.
The team was assembled during the
students’ junior year, when students in
the engineering program are assigned to
capstone projects based on their interests.
Some capstone ideas are proposed by
a faculty adviser, but students can also
suggest projects. Krueger said some of the
team members have had the idea to join the
NASA competition as their capstone since
sophomore year.
Baughan, Krueger, Maltese and Scordo
brought the idea to their faculty adviser,
Keith Holland, an engineering professor
and the associate vice provost of research
and scholarship.
“They were really interested in pushing
this forward as a capstone project,” Holland
said. “You can’t say no to students that are
that eager, who really had a lot of stuff lined

up and a lot of ambition to move it forward.”
Unlike most competition projects, which
are usually directed by the adviser, the NASA
Student Launch capstone is fully run by
the students who, Holland said, are clearly
motivated.
The group of nine was so close to the
10-person gathering restriction imposed
during the pandemic that they initially met
and worked together online in preparation
for their senior year.
“I was just so used to seeing nine people
on my screen,” Scordo said.
It took about a year of working remotely
before they could work together in person.
Now, Sadel said, the group members see
each other every day.
In order to qualify for the competition,
the team had to submit a proposal to the
NASA Student Launch management team
detailing what their rocket would look like
and how they’d fulfill the competition’s
requirements. Not everyone who enters the
contest qualifies to continue.
“It can get pretty dangerous when you get
into big rockets, so they want to make sure
you’re aware of what you’re getting into,”
Funk said.
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JMU Rocketry’s next step is to build the actual rocket. It’ll measure 9 feet tall and 6 inches in diameter.

CONTACT
Maria Copeland
at copelamt@
dukes.jmu.edu.
For more on
the culture, arts
and lifestyle of
the JMU and
Harrisonburg
communities,
follow the culture
desk on Twitter
and Instagram @
Breeze_Culture.
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They’re also seeking partnerships with
the educational community, particularly
with local schools.
Maltese, who’s in charge of student
engagement, said the team is looking
to get local students involved with
STEM and rocketry. Currently, the team
is running a project with freshmen
engineering students, and they’re hoping
to work with the Discovery Museum
in downtown Harrisonburg to host
workshops for kids.
For now, the JMU NASA Student
Launch team is on track and excited
for what’s coming next, even if they’re
“always stressed,” as Scordo described it.
Roisch said that for their last milestone,
the team had totaled 537 hours working
on the project.
“We’ve had a ton to do and not a ton
of time to do it,” Funk said. “We’ve been
working really hard, splitting up the work,
setting aside what everybody’s doing
and just making as much progress
as possible.”
For now, the students are
enjoying seeing their hard
work pay off, one step at a
time.
“ B e f o re w e’d e ve n
gotten our hands on
rockets, we went to a
launch and we’d see
some big rockets,”
Scordo said. “And
now, we’re using
the big ones
ourselves.”
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to all their launches.
After testing the rocket in February, the
team will travel to Huntsville, Alabama, for
about a week to launch it at the competition
April 23. Then, they’ll have a post-launch
review following the competition.
When the contest is over, the students
will hand the rocket down to a team of JMU
juniors who’ve also decided to aim for the
NASA Student Launch. The seniors are
mentoring the younger team along the way
and helping them to prepare to enter the
competition next year.
“We’re hoping that when we’re done with
this project this year, we’ll have the next
set of juniors take over for their senior year
and we’ll launch their rocket,” Funk said.
“And, we’ll hope that another junior team
will come up behind them, and we’ll sort of
establish it.”
Sadel said working with the junior team is
like looking at where her team was last year.
“We didn’t have a senior team,” Sadel said.
“Now we get to be that for them, which is
kind of fun.”
The junior team will be able to use the
rocket as a learning resource and can even
relaunch it for practice.
“Next year, I think, it’s going to be really
interesting to see what they do differently
and what they bring to the table,” Funk said.
Holland said the largest challenge for the
junior team to continue the competition will
likely be acquiring the necessary funds.
One of the biggest action items on the
current team’s radar is fully funding their
project, which is about halfway funded right
now, Hoare said.
“JMU doesn’t fully fund the whole thing,
and so we are always trying to find partners,”
Maltese said. “A ton of alumni have donated,
which we’re super grateful for.”
Funk said the support the team has
received so far is “unreal.”
“We’ve gotten a lot of enthusiasm from
lowerclassmen, too, in engineering and
even some people outside that have just
been really interested and excited about it,”
Funk said.
The team is seeking to raise $10,000 to
cover an assortment of project and supplies
costs as well as STEM engagement plans and
travel expenses for their trip to Alabama.

B
he
/T

ze
ree

Thursday, December 9, 2021

NASA’s request for proposal was issued
Aug. 18, and the senior capstone team arrived
at JMU the following day to create their plan.
“We worked for about three days straight,
developing mostly the payload, what is it
going to do, how are we going to do it and
also the launch vehicle,” Sadel said.
In October, they received the news that
JMU had qualified. They then had a month to
build a subscale rocket — a smaller version
of what their final product will look like,
constructed from cheaper materials like
plywood and plastic — and launch it with a
tentative payload. They recently completed
that step, and Funk said it “flew about as best
as we could have had it fly.”
NASA Student Launch management
requires documentation and design reviews
to be submitted along the way to ensure
teams are on track for the spring. The
students submit reports to keep management
posted on where their design is going, Hoare
said.
The next step is to build the actual rocket
— measuring 9 feet tall and 6 inches in
diameter — and Krueger said they’ll start
work on it in January. In February, they’ll
perform a full demonstration flight of their
finished rocket.
“In the rocket community, the first flight of
the rocket is always considered much more
higher risk,” Funk said.
NASA requires students to test their
rockets ahead of time in order to ensure the
rockets are safe to fly and sturdily made. As
Scordo said, “We can’t just roll up with a
rocket and launch it.”
In addition to testing their work at
every step, the team follows strict safety
precautions regarding the materials they
use and the places they work. None of the
students handle any explosive materials or
charges.
“All the propellent and stuff is handled off
campus in places where we’re allowed to go,
and we get people from mentors and people
who have proper certifications to handle it,”
Funk said. “We take it super seriously.”
Chuck Neff, the president of Valley
Aerospace, works with the students as an offcampus mentor. Sadel said Neff has provided
the team with guidance as they’ve designed
and tested their rocket, accompanying them
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JMU Skate Club unifies skaters on campus
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By LAUREN KUHNO
The Breeze

If JMU students pass Madison Union or
the C4 parking lot, they might hear music
blasting and see crowds of people gliding
around on skateboards with snacks and
water lined up on the curb. With their own
park setup, students can practice their skills
and get to know each other, junior sociology
major Carter Woods said.
At a typical meeting for JMU Skate Club,
this is what to expect.
O ve r t h e c ou r s e o f t h e p a n d e m i c,
skateboarding exploded in popularity. The
sport was featured all over social media on
platforms like TikTok, and it even made its
debut in the 2020 Tokyo Olympics this past
summer.
With skateboarding being one of the only
sports that’s playable independently, some
JMU students picked up the hobby during the
online semesters.
Upon seeing this community practically
double at JMU, Woods, the club president,
and Ryan McCauley, vice president and
junior marketing major, decided to make
their own club. In March, the JMU Skate
Club was recognized as an official student
organization.
“It started off as just a means for me to
just connect this community on campus and
give people a platform to express themselves
in a way that was not like the conventional
Greek life, traditional sport, or theater or art,”
Woods said. “Skateboarding is kind of its own
little niche.”
What started as a group of about five
skaters grew into almost 30 students
meeting on campus to skate together in
the spring, Woods said. The co-founders
began recruiting members using face-toface tactics and approaching other skaters
around campus.

The co-founders said the pandemic was
beneficial for their club.
“People were socially starved enough to
be okay with being approached by somebody
with a skateboard or to approach somebody
with a skateboard if they’re interested,”
Woods said.
Since Student Org Night earlier this
semester, more freshmen and sophomores
have also joined Skate Club. Some are new
to skating, and some have been skating for
years.
“You can be a very beginner and not even
know how to skate,” McCauley said, “but if
you want to skate, then come skate with us.”
The club als o us es w ord-of-mouth
advertising; members attend events and
bring more friends with them next time who
often end up enjoying the club’s atmosphere.
“We want to share it with everybody who’s
interested or wants to give it a shot because
skateboarding really doesn’t discriminate,”
Woods said.
In addition to the close-knit community
the y’ve created, the executive board
emphasizes the diversity within Skate Club.
They said they take pride in their members
coming from different parts of campus and
social circles.
“As cheesy as it sounds, we’re all completely
unified by the fact that we skateboard,”
Patrick Poirier, the event coordinator and
a junior writing, rhetoric and technical
communication major, said.
The club’s Instagram page has also grown
since its first post in March. McCauley, who
runs the club’s page, said it’s garnered over
500 followers.
The club now has 120 members, 60 of
whom actively attend events, McCauley said.
The club meets twice a week: once in a
classroom setting to gather feedback from
members with skate time afterward, and
another day to skate around campus or at

Westover Skate Park, just five minutes away.
At on-campus skate events, the club brings
skate rails and obstacles like boxes or ledges
for their members to use, McCauley said.
This comes out of their budget obtained from
fundraising.
The club has sold hot dogs at their football
tailgates, hosted a raffle giveaway that made
$200 in one day and sold shirts to raise
money, McCauley said. They also plan on
developing dues next year to help increase
their budget.
One challenge within the club is getting
skaters to be organized, Poirier said. Unlike
organized sports like baseball or soccer, he
said, skaters aren’t used to structure. He
pushes members to attend their mandatory
meetings to discuss upcoming events.
These three executive board members all
said they hope the JMU Skate Club becomes a
long-lasting organization. Along with finding

a more per manent
presence as a sport on
campus, they said they’d
like to work with other clubs and brands to
develop connections and sponsorships and
find members to take over their positions
who are just as passionate as the current
board.
“We’re really trying to inspire these
younger kids, like the sophomores and
freshmen, to pick it up when we leave,”
Poirier said. “We’re worried about when we
leave, that someone’s going to pick it up with
the same sort of hunger and drive that we
have to make this as big and as unique as
possible.”
CONTACT Lauren Kuhno at kuhnolm@
dukes.jmu.edu. For more on the culture, arts
and lifestyle of the JMU and Harrisonburg
communities, follow the culture desk on
Twitter and Instagram @Breeze_Culture.

Carter Woods, president of JMU Skate Club, said he started the group to connect skaters
at JMU and give them a platform for self-expression. Photos by Abi Middleton / The Breeze

Dukes to
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Local shelters attract student adopters
By MAEVE SUMMERS
The Breeze

The rising trend in “pandemic puppies”
— dogs adopted in the past year and a half to
combat loneliness and isolation — has led to
many dogs getting surrendered, according to
Scientific American. Even so, local shelters like
the Rockingham-Harrisonburg SPCA (RHSPCA)
and Cat’s Cradle are continuing to advocate for
adoption.
Fundraising and Marketing Manager Tiffany
Corbin said the RHSPCA typically sees over 1,000
adoptions yearly, but that number has increased
by over 20% percent during the pandemic.
“With more people working from home and
staying in more, we assume that people are
realizing their desire and capacity for a pet and are
coming in to adopt a shelter pet in need,” Corbin
said.
During the pandemic, dogs were adopted
in record numbers, shelters were emptied out
and adoption waitlists became longer than ever,
according to Scientific American. The need for
companionship saw many adopters struggle to
come to terms with the responsibility of owning
a pet — largely due to a lack of research, the
Scientific American article said.
Despite this, the RHSPCA has seen a decrease
in surrendered animals.
“We actually saw more people keeping their pets
through the pandemic,” Corbin said. “We suspect
this was due to the fact that people were home
more and could take the time to work through their

pet’s behavioral issues, which is one of the most
common reasons we see for surrenders.”
Corbin said the shelter recently changed its
policies to allow JMU students to adopt and foster
animals. Students are now a “valuable” portion of
the shelter’s volunteer and foster programs.
Corbin said the shelter realized the “wellintentioned” barrier was doing more harm than
good to limit the number of people who could help
an animal in need of a loving home.
Timm Sombunwanna, the client services
manager at the RHSPCA, said college students
looking to adopt must meet important criteria.
They must be in good standing with their landlord,
complete necessary paperwork and receive
consent from roommates.
At the RHSPCA, the adoption process is based
on a matchmaking system. Potential adopters fill
out a form and specify the animal and qualities
they’re looking for. After meeting potential
matches, the adopter learns about the animal’s
medical history and other information, the
transaction is made and the adopter usually goes
home with their new furry friend that day.
Sombunwanna said adopting is more costeffective and less risky than obtaining a dog from
a breeder or store.
“Many breeders do not spay or neuter their
animals and, at times, they will not be up to date on
their vaccinations and boosters,” Sombunwanna
said. “Typical adoption fees are hundreds if not
thousands of dollars less than what breeders
charge.”
Rachel Watts, a liaison between JMU students

Tiffany Corbin, the fundraising and marketing manager at the RHSPCA, said the shelter
has recently shifted its policy to allow college students to adopt animals. Breeze file photo

and Cat’s Cradle, said adoption has a positive
impact on not only the animals but also the
surrounding community.
“When you adopt, you’re putting them into
a permanent home and giving them a second
chance,” Watts said. “It can also be a positive
influence on others when they’re looking at what
they’re going to do as far as obtaining an animal.”
Every Saturday, Cat’s Cradle transforms into
a cat cafe — the first in Harrisonburg — where
visitors can enjoy coffee and the company of
adoptable cats. As an incentive, those interested in
adopting pay $20 to enter the cafe, and the money
goes toward their application fee.
Both the RHSPCA and Cat’s Cradle also offer
foster programs for students who are interested
in having a pet but don’t have the resources for a
long-term commitment.
Like its adoption system, the RHSPCA’s foster
process also utilizes a matchmaking system, and
pets are assigned for however long is needed.

Since the beginning of the pandemic, Corbin
said the foster program has increased by 400%.
“Fosters are essential when we reach full
capacity at the shelter,” Corbin said. “They can also
provide us with more accurate information about
what an animal is like in a home environment,”
Corbin said. “We’ll provide everything you need
to take care of the pet.”
If students love animals but aren’t in a position
to adopt or foster, they can donate or volunteer at
local shelters. There are also animal-focused clubs
at JMU like Dukes 4 Dogs, which connects students
with the RHSPCA and allows them to take dogs
out for the day, volunteer at the shelter and get
involved in other ways.
CONTACT Maeve Summers at summermm@
dukes.jmu.edu. For more on the culture, arts
and lifestyle of the JMU and Harrisonburg
communities, follow the culture desk on
Twitter and Instagram @Breeze_Culture.
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FINAL: 52-49

JMU fans stormed the court in celebration after defeating U.Va. Christine Brady / The Breeze

JMU men's basketball celebrates first program victory over U.Va.

Thursday, December 9, 2021

from JMU WINS, page 1

Rewind seven days, the moment JMU
men’s basketball announced its game
against U.Va. was sold out, the Dukes knew
something special was on the horizon. The
AUBC had never seen all 8,500 seats filled
until the game, and from the beginning, it
was an atmosphere unlike anything JMU
basketball has seen since the 1980s.
Gary Butler (1969-72), 2013 JMU Hall
of Fame inductee, was on the very first
men’s basketball team. He played games at
Harrisonburg High School before the team
moved into Godwin Hall and consistently
attended basketball games for 50 years. He
lived through the “Electric Zoo” days at JMU’s
Convocation Center, but thinking about what
the AUBC was against U.Va., it was the best
he’s seen.
“One of the greatest games of all time [in
Godwin Hall] was against U.Va.,” Butler said.
“It was the only game I can recall that came
close to the energy that was in the [AUBC on
Tuesday].”
Lining up nearly 45 minutes early, fans
poured into the AUBC as the gates opened,
bearing the cold Harrisonburg evening. It
didn’t matter; JMU nation believed in the
Dukes.
Senior health sciences major Gabby

Corbete is a member of JMU’s Pep Band
and said she attended her first game with
the band since before the pandemic. She
stepped into the AUBC for the first time and
said she was astonished by everything inside.
“It was just so loud,” Corbete said. “I
could only hear me and the people next to
me. I couldn’t hear anyone in front of me …
Everyone was just screaming.”
That noise that Corbete acknowledged
was a huge factor in the game. The student
sections were filled an hour before tipoff,
and it was overwhelming. The Dukes fell
into their groove after tipoff, adapting to
the noise and using it to their advantage.
Neither team could’ve predicted the energy
JMU Nation brought, and as the jitters faded,
JMU parlayed it into one of its best defensive
performances of the season.
JMU had a 24-14 lead after 20 minutes.
“I thought our offense settled into the
game,” Byington said. “We were too excited,
I think, at moments offensively. I think it
helped up defensively … [the] fact that we
were really juiced and excited made our
defense that much better.”
Around the court, the lines throughout
the stadium circled the building, concession
stands opened for the first time and it
felt like a professional sporting event just
walking through the concourse. JMU
Athletics Director Jeff Bourne helped thank

many organizations responsible for the
construction of the AUBC — including
Atlantic Union Bank and U.Va. Orthopedics.
During every basket and every U.Va. foul,
the fans were yelling. It didn’t matter what
the referee’s call was; nothing stopped the
students from bleeding purple and gold
as the clock continued to chip away. Even
during media timeouts, JMU fans were out
of their seats jumping around to the music
pumping through the arena.
The famed “Electric Zoo” was in full swing
for the first time in arguably 25 years. It was a
moment three years in the making, and the
JMU fans’s cheers grew louder as the game
progressed.
“[The fans] used to throw the streamers
and toilet paper on the floor [of the
Convocation Center] until it was banned by
the league,” Butler said. “Now, we finally got a
real basketball arena … It’s the loudest arena
I’ve ever been in.”
The near silence in the AUBC as Strickland
went to the free-throw line was only echoed
by fans watching U.Va. junior guard Armaan
Franklin heave a half-court shot as time
expired.
It was as if the oxygen was sucked out of
the arena.
As the ball hit the glass and fell into Amadi’s
hands, he threw the ball in celebration as the
AUBC erupted into pandemonium. Fans

stormed the court, surrounding Byington’s
team as the Dukes recorded the program’s
first victory over the Cavaliers.
“I told the guys before the game they have
an opportunity to make a memory tonight,”
Byington said. “We made enough plays, and
we did enough things to win.”
It was a first-time experience for Morse,
and he said it was an unforgettable feeling.
Byington said he knew the team felt they
could win, so when the buzzer rang, the
celebration began. Described as “on par
with any ACC stadium” by multiple U.Va.
players, the AUBC helped give the Dukes the
atmosphere needed to complete the upset.
“We kind of heard going into the game
there was a rumor that even if we did win, [the
fans] were going to try to storm the game,”
redshirt junior guard Vado Morse said. “That
was my first time ever having that.”
It was a moment fans and players won’t
forget, and 52-49 will become another
monumental score for JMU fans, right next to
the 21-17 football victory against U. Va. and
the 21-16 football win in Blacksburg. U.Va.
head coach Tony Bennett explained it best:
“It was college basketball.”
CONTACT Savannah Reger and Madison
Hricik at breezesports@gmail.com. For more
basketball coverage, follow the sports desk
on Twitter @TheBreezeSports.
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By COURTNEY RYDER
The Breeze

“I [could] build a hundred websites out, or
I can just make this a software and enable
more kids’ dreams by helping the coaches
and serve them the tools and get them
everything they need to do that.”
Daria Lucchesi

Former JMU lacrosse attacker (2018-21)
program, national [and CAA] champion,
playing since I was a freshman, and I could
not use that to market [my company]. If I had
my name, image and likeness, I can’t imagine
where this would be now.”
Lucchesi narrowly missed the opportunity
to benefit from NIL to promote her ventures
while playing at JMU. She graduated in May
2021, and the new rules regarding NIL were
implemented July 1, 2021. Former teammate
and current assistant coach Haley Warden
(2015-18, 2019-present) said she thinks
Lucchesi could’ve been one of the big-name
athletes signing deals and sponsorships.
“I think that the lack of visibility that she
received was unfair knowing that two years
later, [it would change],” Warden said. “I see
everything that’s happening now … Having
access to [NIL rules], it sucks that she wasn’t
able to use that to her advantage because I
think it would’ve blown up even more.”
Although Lucchesi couldn’t openly discuss
her plans with her coaches and teammates,
she found creative ways to involve them
and gather information. Warden said she
bounced ideas off her frequently but never
hinted at acting on them. Lucchesi was
intentionally cautious and vague any time
she gathered information for her projects to
ensure she didn’t violate any rules.
“For her to be respectful enough of what

the rules were, to be educated enough
on what she could and couldn’t do, I just
love her creativity and her entrepreneurial
mindset,” Klaes said. “I’m proud of her for
being a fighter.”
Lucchesi said she’s continuing to grow
her brand and pursue new ideas. As the
founder of Lax Ops and Pro Theory, she
funded both projects entirely on her own,
handled all of the legal aspects like setting up
the LLC license and manages all of the daily
functions. She taught herself coding, web
design and other skills necessary to succeed.
“You never stop learning, you never stop
growing,” Lucchesi said. “I wasn’t expecting
how much it was going to help me grow as a
person.”
Much blood, sweat and tears went into her
success, Lucchesi said, and there were many
failures along the way. However, she said it
was all worth it to be where she is now.
“When you have a really strong purpose, you
can really get through a lot,” Lucchesi said. “I
knew what my strong suits were, [and] I think
when you do something that’s in alignment with
what you’re supposed to do, it kind of just all
falls together.”
CONTACT Courtney Ryder at ryderce@dukes.
jmu.edu. For more lacrosse coverage, follow
the sports desk on Twitter @TheBreezeSports.
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Former JMU lacrosse attacker Daria
Lucchesi (2018-21) lived a double life at JMU.
She was a standout player and leader on the
field while simultaneously working behind
the scenes, founding multiple businesses by
the time she graduated in 2021.
A self-proclaimed “hustler,” Lucchesi said
she was always interested in business and
looked for ways to combine her passions
of sports, entrepreneurship and business.
Before starting college, Lucchesi created an
e-commerce brand, but she said there was
a huge learning curve involved with playing
Division I lacrosse, so she sold it to focus on
lacrosse and school.
“From the beginning, we were all just …
impressed with her independent work rate
… and just being a businesswoman,” JMU
lacrosse head coach Shelley Klaes said.
“Daria [was] such an independent worker,
getting up at four or five in the morning,
getting work done before she would show
[up] to the six o’clock team workout.”
Lucchesi said winning the 2018 national
championship her freshman season was a
“total Cinderella moment,” and it made her
realize her desire to start another business.
The struggle, she said, was deciding what that
business would be.
“I just sat back and I was like, ‘Okay, what
would I do for free?’” Lucchesi said. “So,
I just started a lacrosse training company
and hosted camps and clinics all over the
country. It was amazing.”
Lucchesi said the best part of that
experience was getting to share her
championship ring with the young girls at
camp and see their faces light up when they
wore it.
When the pandemic hit, she couldn’t
do the in-person training she’d enjoyed so
much. She took her training to YouTube and
created Lax Ops, an online training platform

that provided access for players who may not
have access to traditional training resources
like clinics and club programs.
“I just got a whole bunch of pro lacrosse
players — best in the game — and helped
them make … and film their courses,”
Lucchesi said. “That was lacrosse training
during the pandemic.”
Lax Ops opened a new world of
opportunities for Lucchesi. Coaches of other
sports approached her about her training
platform that led to her doing consulting
work, and she was able to reach even more
athletes by broadening the content on the
platform.
When Lucchesi realized how valuable her
services were to not only athletes but coaches
as well, her wheels spun with new ideas, and
she came up with the idea for Pro Theory.
While Lax Ops focus on the athletes, Pro
Theory’s primary mission is geared toward
helping coaches and providing them with the
tools to help their athletes.
“I [could] build a hundred websites out,
or I can just make this a software and enable
more kids’ dreams by helping the coaches
and serve them the tools and get them
everything they need to do that,” Lucchesi
said. “Now, I’m not only enabling players’
dreams but now coaches’ dreams, too.”
Lucchesi faced a major problem with Lax
Ops — she couldn’t have any association
with it due to the name, image and likeness
(NIL) rules in place at the time for studentathletes.
Without being able to demonstrate any
of the tutorials she was filming, Lucchesi
had to get creative. That’s when she started
recruiting professional lacrosse players and
asking them to lend their time and be in the
videos, which she filmed. She said one of the
hardest parts was staying quiet about what
she was doing and not being able to use her
name or platform.
“I do think it was [hugely] detrimental to
my business,” Lucchesi said. “I was D1, top
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JMU men’s basketball’s defense
stems from steals

Thursday, December 9, 2021

By GRANT JOHNSON
The Breeze

JMU redshirt freshman guard Terrell
Strickland sags off his man, patiently waiting
for Murray State junior guard Tevin Brown to
make his move during their Nov. 24 matchup.
As Brown drives right, Strickland pounces,
stealing the ball for a fast-break layup.
It’s what JMU players call having “hot
hands” or, as redshirt junior guard Vado
Morse described, keeping hands active to get
deflections and disrupt possessions. It’s also
led to 106 steals through 10 games.
That’s second in all of Division I.
“A lot of people are not pressuring
[offenses], so they’re able to have a good
flow,” JMU graduate transfer guard Charles
Falden said. “We want to interrupt their flow.”
Hot hands are a byproduct of what JMU
men’s basketball head coach Mark Byington
calls “heating the ball up.” This is the No. 1
defensive emphasis in practice, Falden said,
with constant reminders to be ultra-active
in the ball handler’s face to make opposing
players feel uncomfortable.
Byington doesn’t get mad at his players too
often, Falden said, but he’s “definitely going
to be yelling” to heat the ball up.
“If you heat the ball up and maybe make
the person fumble the ball or pick up his
dribble too early, that’ll stop the flow of the
offense,” Falden said. “From what we’ve been
seeing in film, it does … have a major impact
on the offense when other teams try to run
their offense.”
Final scoreboards are also seeing a
defensive metric dictate JMU results. The
Dukes call them “locks,” or getting three
consecutive defensive stops — a forced
turnover or missed basket. Morse said that
when JMU gets seven or more locks, they
win. In their two losses, JMU hasn’t gotten
seven locks.
In late-game situations — and the Dukes
have had many, as seven of their 10 games
have been decided by five points or less —
translating hot hands into locks becomes
ever more important, Falden said. JMU
hasn’t had much time to practice late-game
scenarios, Byington said, with the Dukes
playing eight games in 18 days starting Nov.
13 and instead relying on shorter practices
and film sessions.
During JMU’s stint in Florida, the Dukes
entered undefeated but left the Sunshine
State with two losses, going 1-2 in the Naples
Invitational then defeating Florida Atlantic
on Nov. 28. Byington said JMU didn’t put
together a complete defensive performance
in Naples, only good halves, citing the first
halves against Murray State and Florida
Atlantic where his defense allowed 25 and 31
points, respectively.
Byington said that before the Florida trip, it

was a stable defense that his team leaned on.
Now that JMU’s back to a normal schedule,
he said it still needs to be that way.
“The fatigue and all that might’ve set in
and cost us a little bit [in Florida],” Byington
said. “We’ve got to get back to getting stops,
being committed to that.”
With
JMU’s
tightly
compacted
nonconference schedule mostly in the rearview mirror, a return to regular-scheduled
practices means skills can be worked on that
were previously neglected.
Falden said stepping up to take charges is a
point of emphasis in practice after returning
from Florida, and it’s partly stemmed from
how JMU’s defense is structured. Byington’s
system tasks defenders to force ball handlers
to the baseline, then another defender from
the backside is supposed to “blitz” the ball,
which requires taking a charge in many
instances, Falden said.
This is simulated in JMU’s charging drill:
Morse said the defender designated with
taking the charge is on the side of the court
where a separate defender closes out on
a shooter. The ball is then swung to the
opposite side of the floor, the offensive player
drives to the basket and the charger needs to
get over and take a charge from the backside.
Morse said they have to fall down — even in
practice.
“I don’t think anyone likes taking charges,”
Morse said, “but taking charges brings energy
to our team, especially on the defensive end.”
Falden said that coming from four years
at Winthrop, which plays the pack-line
defense, rules in JMU’s system are different;
in the pack line, Falden said, he had to force
defenders to the middle rather than the
baseline at Winthrop.
Right now, Falden said he prefers the pack
line, but he’s coming along to Byington’s
system by the week.
“It’s like the opposite here, so I have to keep
reminding myself that,” Falden said. “But I’m
really starting to get this … system here at
JMU.”
When JMU returned to the Atlantic Union
Bank Center on Dec. 2 to face Eastern
Mennonite, followed by its 52-49 win over
U. Va. on Dec. 7, it was a 13-day hiatus from
the arena, and Byington admitted postgame
after facing U. Va. that AUBC was so loud that
it was hard to coach. Still, JMU scored 21% of
its points off turnovers against the Cavaliers
— the result of 10 locks.
“That’s going to be our fastest line to
being a championship team,” Byington
said. “If we’re a good defensive team, that’s
going to be the quickest way to get there.”
CONTACT Grant Johnson at breezecopy@
gmail.com. For more coverage, follow the
sports desk on Twitter @TheBreezeSports.
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Players’ Perspective:
Everyone's ready to
make their impact

By MADISON HRICIK
The Breeze

Coach's Corner:
Control the game early
Quick Hits

- Head coach Curt Cignetti said Montana is

an all-around gifted team, well coached and
is a "different package" than what the Dukes
have seen.

-

Montana thrives on the rushing game,
and the JMU defense knows it must shut the
Grizzlies down quickly.
- Redshirt senior defensive lineman Mike
Greene said the line's chemistry gives him
confidence against the Grizzlies.

- The head coach emphasized how important
it is for JMU to get the edge back and come
out strong against Montana.

- It isn't about one player — it's about every
Dukes player stepping up for each play to
pressure the quarterback.

- Cignetti said the defense did a good job of
breaking through SLU's offensive line, and
they need to continue it against Montana.

- Redshirt senior quarterback Cole Johnson
said the running back room is continuing
to expand, and it's a confidence booster for
Friday.

- The head coach is looking for his 100th
career win Friday versus Montana.

- Johnson said the wide receivers must
take advantage and win one-on-one
battles, citing how Montana's defense loves
turnovers.
- For the redshirt senior quarterback, he
said he’s grateful to have played in Bridgeforth Stadium over the last six years and
wants to make the most out of the final
guaranteed home game of his career.

- Cignetti said everyone's effort must be at
an all-time high to succeed — and it must
last all four quarters.
- The head coach said redshirt senior
quarterback Cole Johnson has continued
to develop his game even throughout the
playoffs.
- Cignetti said the Dukes need good days on
good days and that the team has overcome
a lot of adversity.

CONTACT Madison Hricik at breezesports@
gmail.com. For more sports coverage,
follow the sports desk on Twitter @
TheBreezeSports.
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What coaches and players are
saying ahead of JMU vs. Montana

Quick Hits
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DOWN
1 Carpenter’s
fastener
2 Mission to
remember

12/6/21

By Kevin Christian and Andrea Carla Michaels

3 Materials partner
on a repair bill
4 Member of the
fam
5 Gallic girlfriend
6 Indira Gandhi’s
father
7 Grownup
8 Racetrack stop
9 And so on, briefly
10 Answered, as an
email
11 Lawyer’s filing
12 Student’s mark
15 Ice cream drink
18 Scotch or
masking
23 Played the
market
25 California county
that contains
parts of Yosemite
National Park
27 Copy on
transparent paper
28 “You betcha!”
30 Recycle bin item
32 CBS forensic
series
33 NFL tiebreakers
34 Multiple Grammy
winner featured
on “Uptown Funk”
35 Prize since 1901
36 __-Magnon

Saturday’s Puzzle Solved

stumpe

find the
answers
online

d?

ACROSS
1 Mexican dip
6 Kitten-lifting spot
10 “Notorious”
Supreme Court
justice, initially
13 Gold miner’s
staked-out land
14 Polishes, as text
16 Botch the job, say
17 *Cage for a bunny
19 Actress Zadora
20 Moody music
genre
21 __ Grey tea
22 Wasn’t feeling well
24 Early bird’s reward
26 *Tool for filling in
holes in the wall
29 Blackjack card
31 “Superman”’ actor
Christopher
32 Hooded snake
35 Final Four org.
37 Dutch cheese
town
40 *Bow users’
musical ensemble
43 “The jig __”
44 Double-reed wind
45 Trio in H2O
46 Barnes’
bookselling
partner
48 Italian three
49 *Skin response to
fear or cold
53 Applies with a
Q-tip
57 Finance whiz Suze
58 Christmas song
60 Rapper __ Kim
61 Oral health initials
62 “C’mon, get
serious!” ... and
an admonition
evidently ignored
by the starts of
the answers to
starred clues
66 Part of mph
67 Promised to tell
the truth
68 “There’s no such
thing as a free
lunch,” e.g.
69 Hosp. triage areas
70 Still-life subject
71 Printer supply

www.breezejmu.org/
site/crossword_
answers/

©2021 Tribune Content Agency, LLC

38 Vaccination spot
39 More, in Madrid
41 Game with
putting
42 Lend an __:
listen
47 Is flexible
48 You, biblically
49 Flip out
50 Trial judge’s
demand
51 Between, in
French

12/6/21

52 Like a
designated
driver
54 Poe’s middle
name
55 Ship’s hull region
56 More cunning
59 Aspiring DA’s
exam
63 Be obligated to
64 “Don’t delay!”
65 Pre-marital (just
barely) promise
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MADISON
MARKETPLACE

Madison Marketplace is open for business, and all text-only listings are FREE! Post job listings, announcements, rentals
and more using our online placement tool.
Ads run two weeks online and in two print editions.

SERVICES

Eastern Mennonite School is
looking for host families for one
semester

Eastern Mennonite School is looking
for one or two families to host two of
our international students from South
Korea. Both students are female, one
is a senior and one is a freshman in
high school. They are currently both
in a home together. The family they
are staying with is expecting their first
baby in January! We want this couple
to be able to focus on being parents of
a newborn (and it’s an EMS policy not
to place high school students in a home
with very young children). This need
will be from January until school ends in
early June. Host families get a monthly
stipend. Being a host family is a great
way to experience cultural exchange and
welcome an international student into
your home. It is also a great opportunity
to develop lifelong friendships and
connections, as well as representing
your community internationally. Some
of the host family responsibilities are
to provide a bed/bedroom, meals and
transportation to and from school and
extracurricular activities as needed.
ozcane@easternmennonite.org

JOBS

Graphic
Designer
Wanted
The Breeze, JMU’s award-winning student
media organization, seeks a student
graphic designer for print and online
advertising. Job requirements include
creating ads for clients, collaboration
with Advertising Coordinator, page
layout and design. Must be deadline
oriented. Knowledge of Adobe software
and previous design experience. EOE.
Apply at JMU Job Link
https://joblink.jmu.edu/postings/6587

Part-Time Job Opportunity Recreation Aide - Youth Services

Do you want to have fun at work while
also providing a safe and engaging
environment for youth? If so, the City of
Harrisonburg’s Recreation Aide - Youth
Services position may be the right job
for you! Preferred Hiring Rate = $12.15/
Hour. Find out more/apply online at
https://www.harrisonburgva.gov/
employment. EOE.

Part-Time Job Opportunity Custodian Senior (Maintenance
Division)
Do you want a job with the City that
helps project a friendly image to our
citizens, employees and others? If so,
the Custodian Senior position in the City
of Harrisonburg Parks and Recreation
Department’s Maintenance Division
may be the right opportunity for you!
Find out more/apply at: https://www.
harrisonburgva.gov/employment. EOE.

Career Opportunity - Athletic Field
Turf Technician

Are you seeking a rewarding career with
benefits that isn’t behind a computer
for 8 hours a day? If so, apply for the
Athletic Field Turf Technician position
to work outside while maintaining and
improving the City of Harrisonburg’s
athletic fields and outdoor athletic
facilities: https://www.harrisonburgva.
gov/employment. EOE.

Full-Time Career Opportunity Bus Operator/Trainer

Are you seeking a career opportunity
that allows you to share your driving
skills and knowledge to train fellow
employees on proper procedures? If
so, apply to the City of Harrisonburg
Department of Public Transportation’s
Bus Operator/Trainer position! Find out
more/apply online at: https://www.
harrisonburgva.gov/employment. EOE.

Part-Time Job Opportunity Customer Service Specialist (YearRound)

Do you want to utilize your customer
service skills and abilities to make
a difference for citizens and guests
visiting City facilities? If so, the City of
Harrisonburg’s Parks and Recreation
Department’s Customer Service
Specialist position may be the right
career for you! Find out more/apply
online at: https://www.harrisonburgva.
gov/employment. EOE.

Full-Time Career Opportunity Wash Bay Attendant

Do you want a career with the City
that helps project a friendly image to
our citizens/visitors while ensuring
a clean and safe vehicle to get them
to their destination? If so, apply to
become a Wash Bay Attendant with the
Department of Public Transportation.
Find out more/apply: https://www.
harrisonburgva.gov/employment. EOE.

Career Opportunity - Field Trip
Coordinator (Program Support
Specialist)

Are you looking for a rewarding career that
allows you to utilize your administrative
skills to make an impact here in the local
community? If so, consider applying
for the City of Harrisonburg Public
Transportation Department’s Program
Support Specialist career! Find out
more/apply online at https://www.
harrisonburgva.gov/employment. EOE.

Career Opportunity - Athletic
Program Coordinator

Do you want to utilize your organizational
and administrative skills to plan,
organize, coordinate, implement, and
supervise all varieties and aspects of
the City’s athletic programs and sports
activities? If so, consider applying for
the Parks and Recreation Department’s
Athletic Program Coordinator position!
Find out more/apply online at https://
www.harrisonburgva.gov/employment.
EOE.

For more information, qualiﬁcations, and to apply,
please go to https://joblink.jmu.edu/postings/9864
or visit joblink.jmu.edu and reference posting
number “J1803.”

Thursday, December 9, 2021

Post your ad at
BreezeJMU.org/classifieds

The JMU Athletics Communications Department
is looking for a student to assist with photographing
intercollegiate sports during the 2021-2022 school
year. Students must be degree-seeking students,
enrolled on at least a half-time basis (6 credits
for undergraduate and 5 credits for graduate),
and be willing to work nights and weekends.
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JMU

• RENOVATED CLUBHOUSES •
• NEW HARDWOOD FLOORS •
• UPDATED APARTMENTS •

APPLY FREE ONLINE

THEHILLSJMU

540.432.0600 | LIVE-THEHILLS.COM

